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MINUTES OF THE MEETING OF THE 
GREYHOUND REGULATORY BOARD HELD ON 
FRIDAY, 25th SEPTEMBER 2009
Present:
Mr I Reynolds
(Chairman)



(IR) 

Mr S Gower (Vet Director)



(SG)


Mr R Hayler (Acting CEO)    



(RH)

Mr P Illingworth (Senior Stipendiary Steward) 
(PI)

Mr S Winfield (Non-exec Director)

 
(SW)

In attendance:
Mr D Donnelly (Director of Regulation) 

(DD)


            Miss L Dye (Secretary to CEO)


1. Apologies 
There were no apologies

2. Opening Comment from Chairman

IR opened the meeting by stating that the purpose of this GRB meeting would be to establish where the main GRB programmes currently were and to organise their review.  IR also commented that the key policy decisions that had been made were probably right, but the GBGB currently didn’t have the man power to follow through with these decisions all at once.  He also added that the first priority, before appointing a new Chief Executive, would be to re-evaluate the current GRB structure and take the time to ensure staff was well settled before the process of appointing a new Chief Executive.

3. Field Force - Changed roles and organagram

IR stated that he did not want to alter what doesn’t need changing. He added that he was keen to keep the title of Stipendiary Steward, as he believed the title had ‘brand value’ of gravitas and seniority.

DD explained that he had had a discussion with PI regarding the structure of the field force and they concluded there were three options for the re-structuring. The first was that there would be 10 Stipendiary Stewards. This would give each individual a better coverage of the tracks and should reduce the pressure put on each Stipendiary Steward.  There would be no independent drug sampler; this role would be done by each Steward.  The second option would be to create three positions of Assistant Stipendiary Stewards and have two Field Investigators, one being based in the North and the other being based in the South of England. The third option would be to split the current field force of Stipendiary Stewards in to smaller groups of Local Regulators or Area Managers. DD had considered this as a non-option as the field staff had already objected to this sort of re-structure and it involved major change.
The Board agreed the proposal for making the minimum changes necessary to achieving the required outcomes, the retention of the Stipendiary Steward title and a unified field force, provided this met the requirements of UKAS.  
Action: DD will prepare a brief update paper for the GBGB.
4. Drug Sampling Programme
IR accepted that some mistakes had been made with regards to the recent drug sampling issues, but that the GRB were rectifying the mistakes made. SG stated that random samples would continue to be taken and confirmed that pooling of the urine samples at the racecourses had ceased on 19th August.  IR and SG were arranging an independent review of current and future drug sampling policy to be chaired by Dr. Andrew Higgins and to include Gordon Bissett, Prof. Ed Houghton and an expert from the horse racing industry. The Board approved this review body and its work. The review will report to the Chairmen of both the GBGB and the GRB.
IR suggested that a small Drug Sampling Advisory committee should be formed from the above group, after they have reported, to meet occasionally as necessary and to advise the Drug Sampling Committee on any future changes to drug sampling policy or practice before they came to the GRB.  This was approved by the Board. 

DD confirmed that an intelligence led system would commence in due course, after review of the outcome of the current assessment of drug sampling. SG added that they would more than likely be using the MEMEX system, a system used to analyse and identify patterns in the use of performance enhancing drugs in greyhounds.  SG proposed a joint meeting with the British Horseracing Association and HFL as there was a possibility that individuals supplying the horse racing industry with performance enhancing drugs could also be supplying the greyhound racing industry.  This was agreed.
Action: IR to produce draft TOR for independent drug sampling review. 

5. Microchipping Identification

RH confirmed to the meeting that the BGRF had approved the fund application to finance the microchipping project.  He added that the main GBGB board were currently pleased with the microchip project’s progress. SW added that the Dogs Trust and other welfare groups were also happy with the microchipping of all registered greyhounds. PI added that we should stress that the microchipping legislation had come from DEFRA and not the GBGB. IR pointed out that although this programme is within the GRB it has equal interest and importance for the Welfare Committee and we should keep them abreast of progress. 
Action: RH
RH commented that he would like racecourses to carry out a thorough audit of microchip migration as he was concerned we weren’t receiving much data back compared with the number of microchips implanted.  The board agreed. 
The subject of the cost of microchip implantation for after 2009 was discussed and it was agreed by the meeting that this cost should be covered by the revised licence fees. It was also agreed by all that the importance of microchipping should be stressed as there seemed to be many owners and trainers asking what the benefit to them would be. 

SG reported to the meeting that despite training materials, many racecourse vets were still inserting microchips incorrectly.  He suggested they could benefit from further training however considered this may be difficult if they are already set in their ways.  A brief review of the programme to date and plan to completion would go to the next GBGB. 
Action: SG
6. Rules Review
Following the feedback period ending on September 29, the rules would be reviewed at the October GRB meeting before going to the GBGB.   Non-executive committee members would receive a further draft copy of the new rules with tracked changes and be asked to make any comments or suggestions they may have.
It was confirmed by the meeting that the new Rules of Racing, would be rules that directly affect the actual racing of a greyhound. All other rules would fall under the Conditions of Licence category such as the requirements to become a trainer or kennelhand or to register a greyhound. 
PI stated that until the new Rules of Racing and Conditions of licence were in place, all licensed persons will continue to follow the old rules. IR added that it was essential that everybody was aware of which rules they should be following and the communication of the changeover date would be crucial. PI commented that the process of writing up the new Rules of Racing would be a gradual process, but that they should ideally all be ready and completed at the same time although this is not possible in the current time frame.
A brief review of the programme to date and plan to completion would go to the next GBGB. 
Action: SW

7. Sanctions Matrix

DD started this discussion by informing the meeting that the Disciplinary Committee were satisfied with the Sanctions Matrix.  The narrative would need to be expanded with example sanctions charts. There would be an introduction of a range of rules and penalties which would be applied depending on the severity of the rule breach and past offences. The penalty applied will also depend on any explanation of the rule breach and extenuating circumstances. 
DD agreed that he would present the Sanctions Matrix to the Rules Review Committee. IR suggested that a lawyer from the Disciplinary Committee also be present.

Actions: DD to give a presentation of the Sanctions Matrix to the Rules Review Committee. DD to write a brief review for the next GBGB.
8. Disciplinary Committee. Appeals and Independence
IR informed the group that he had met with the Disciplinary Committee recently and suggested it would be a good idea to meet with them every six months. 
IR informed the GRB that he was reviewing how the DC is appointed and operates questions from outside parties of whether the Disciplinary Committee was really an independent body if the GRB were free to employ and dismiss its members. IR responded by stating both that the DC exercises the powers of the GRB and that it would be always be beneficial for the GRB to be able to bring in members with new skills as required, for example an individual that specialises in law, or veterinary practise and to remove members to keep balance and prevent staleness from time to time. He would continue to keep colleagues informed and to seek their views as the consideration progressed.
IR proposed that the hearing of appeals from case held by the Stipendiary Stewards should not be done by the Director of Regulation because he was a line manager to them. It was proposed that all appeals should be heard by the DC with the only exceptions being appeals of cases heard by the DC, which would be heard by the Appeals Committee.  The Board agreed unanimously and felt that this would both enhance the functional independence of the DC and be a better transparent process from outside.  This will go to next GBGB.
Action: DD to inform DC and IR to take to GBGB. 

It was commented by IR that, as so many defendants were now employing solicitors, it could be to the advantage of the GBGB if it had its own solicitor employed to present cases and to oversee documents prepared to be used in such cases. IR added that it would also be an advantage if the Stipendiary Stewards were trained in putting together case files, as this would save money in the long run by not relying solely on a solicitor.  Consideration on costs, practicalities and any downsides would continue.  
Actions: IR and RH
9. Technology/IT

DD informed the meeting that he had spoken with Paul Simpson regarding the PDA that the Stipendiary Stewards would be using.  He informed the meeting that the PDAs would include forms for performing racecourse inspections, pre-kennel inspections and a sampling form.  He added that they would be ready for testing by the end of September.  It was suggested that a demonstration of the PDAs should be given at the next GBGB board meeting.  
Action: DD
DD also spoke on the subject of the new credit card sized ID cards, to be issued to all licensed persons. The ID cards would carry all of the information currently held on a GBGB licence. A barcode along the bottom of the card will be to verify the persons identify, and if scanned, will notify whether the person is a warned off individual. He informed the meeting that the time scale for issuing the new ID cards was going well, with almost all of the forms sent out to all licensed individuals returned with passport sized photographs and signatures. He advised that they would be ready to be rolled-out by November.  
Action: DD to bring review/demo of these items to the next GBGB
10. Training
RH proposed, that if the board was in agreement, GBGB should offer all levels of training for kennelhand staff. IR agreed with the idea stating that he believed we should professionalise the greyhound racing industry and that we should be doing more to assist those people in building a career within Greyhound Racing.  He informed the meeting that he would like to stress the GBGB’s support for training those individuals.  
SG suggested the current HR manager should co-ordinate a training scheme and a paper to be prepared for the GBGB.  
Action: Zoe O’Brien
11. AOB

RH informed the meeting that he was working through the TOR’s of the Microchip Executive committee to fix any inconsistencies.
It was suggested that it would be beneficial to the GRB meetings is members from each of the committees were invited to attend meetings when an item from their area was on the agenda. It was also suggested that Stipendiary Stewards should occasionally also be invited to attend GRB meetings to familiarise themselves with its processes.

Regarding the budget for the following year, IR suggested staff did not have the time to for a full review of licence fees and to gain acceptance by December and therefore the license fee should be raised across the board by 5% which was necessary to balance the books and would be fundamentally reviewed in 2010 for 2011. This was agreed by all.

12. Time and date of next meeting

The next GRB board meeting is scheduled for Friday, 30 October 2009 commencing at 11 am.
DD/LD
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